How to use Cassandra
What is Cassandra?
Cassandra is a tool to help you show how you spend most of your working time. Unlike Pandora it doesn’t record all your activity-just most of it. It also records the activity most associated with either income or savings if you work in an acute NHS trust.  

Cassandra is a subset of a much bigger data set. It uses something called “data clustering” to show the most common things that happen most of the time in specialist practice.

What does Cassandra do?

Cassandra captures what happens (interventions) where (context) and how complex that is. It doesn’t capture everything (for example the odd bit of teaching-but if you teach a lot it might be worth adding). You can add either in interventions or contexts but think carefully before you do so-it might be better to simply expand on the ones listed with more specific activities (for example the types of specialist symptom control that you do).
How long do I have to use Cassandra for?

To use Cassandra you will need at least ten days worth of detailed data per year (15-20 days is ideal but any more is likely to be redundant). The only reason for more days use would be if you adapted Cassandra to collect a lot of more detailed data. 
Most people find it easer to print off a sheet. Each time you perform activities simply tick the box where that happened. As you go add up the number of ticks and transfer to the spreadsheet at the end of the day. 

So for example

	 
	Outpatient new
	Outpatient
	Telephone
	Inpatient

	
	
	Follow up 
	
	

	Physical
	 6
	 9
	 1
	 2

	Assessment
	
	
	
	

	Symptom control
	 0
	 0
	 4
	 7

	(generalist)
	
	
	
	

	Symptom control
	 4
	 7
	 12
	 3

	(specialist)
	
	
	
	


As time passes simply keep adding. When you have 10-20 days worth of data you can start to analyse.

The more detail you can collect the better-for example if you are recording a clinical encounter you may do 5 or six things-make sure they are all recorded. 

The analysis is straightforward-simply do as you would for any Excel sheet. The rows will be added up for you automatically.  The activities are colour coded so you can do some analysis of different areas of work (ie see how much admin you are doing) the different areas of work are colour coded (physical, psychological, admin etc) if you are not sure about using Excel to make pie charts and pivot tables just ask your IT dept-or transfer the content of Cassandra to another programme you are happier with like Access..
